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Thanks to our Sponsors!



Introduction of the Presenters

Å Janice Cimbalo, Esq., Jones Lang LaSalle

Å Diane Coles, SCAN Health Plan

Å Jennifer Corbett-Shramo, DCS Global Enterprise USA

Å Glenn Dirks, Teletrips

Å Kelly Duke, ValleyCrest Landscape Development

Å Edie Fee, iNPOINT Advisors

Å Charles Grantham, Ph.D, Work Design Collaborative

Å Georgia Perkey, iNPOINT Advisors

Å James Ware, Ph.D, Work Design Collaborative
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Introduction of the Topics



Interactive Session

Book Overview 
ïIdentifying your opportunities 

ïUnderstanding your real estate portfolio

ïDefining work space alternatives

ïCreating a high-performance office

ïManaging energy, landscaping, lighting, maintenance

ïReducing costs in office services

ïMaking it all happen



Top ñTenò Countdown



Chapter 1:  Collaborate Throughout the 

Organization to Identify New Ideas  



Chapter 2:  Leverage the Market to 

Decrease Real Estate Costs NOW 



Chapter 3:  Realize that Work is 

Something We Do, Not a Place We Go



Chapter 4:  Water, Water Everywhere 

and Not a Drop to Waste!



Chapter 5:  Think Outside the Cubicle


