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The Role of the Facility Manager in Attaining 
and Maintaining AAALAC Accreditation 

• Today’s objectives:

– Gain an understanding of the FMs role during this 
process;

– Identify the critical requirements that must be met  
relative to physical plant operations and 
maintenance;

– Learn how you can assist the Vivarium staff 
during preparations for an AAALAC site visit 
(initial accreditation or renewal).
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• What is AAALAC?

– Association for Assessment and Accreditation of 
Laboratory Animal Care

– Membership is voluntary; research 
institutes/organizations agree to minimum 
standards required by law 

– Accreditation is mandatory for obtaining Federal 
Research Grants involving animal studies.

Facilities Management Solutions, LLC 
www.facilities-management-solutions.com

The Role of the Facility Manager in Attaining 
and Maintaining AAALAC Accreditation 

• The FM plays a key role in the process and 
should be involved during:

– Design Phase

– Application Phase

– Maintenance/Renewal Phase
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• Resources are available to assist in making 
design decisions:
– “The Guide for the Care and Use of Laboratory Anima ls”

– BioSafety in Microbiological and Biomedical Laborat ories, 
5th Edition”

– “Guidelines for Construction and Equipment of Hospi tal and 
Medical Facilities”
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• Once an organization decides to apply 
for accreditation, there are many things 
to consider:
– Administrative Procedures
– Institutional Animal Care and Use 

Committee (IACUC)
– Research Protocols

–– PHYSICAL PLANTPHYSICAL PLANT
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• Application for accreditation is a huge undertaking
• The “Program Description” asks for a great deal of 

information; completion of this document requires 
involvement of: 
– Vivarium manager 
– Veterinarian 
– Institutional Animal Care and Use Committee 

(IACUC) 
– Facility Manager 
– Institutional Official
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• The FM will be responsible for a variety 
of information including:
– Drawings and charts (on 8½” x 11” paper):

• Square footage of animal rooms, support and 
administrative areas

• Mechanical systems
• Full details of the HVAC system
• Rooms with radiation/isotope work
• Waste disposal facilities

Facilities Management Solutions, LLC 
www.facilities-management-solutions.com



10/09/09

The Role of the Facility Manager in Attaining 
and Maintaining AAALAC Accreditation 

• Once AAALAC  determines that your 
program qualifies they will schedule a site 
visit.

• The AAALAC site visit is conducted by 
professionals. 

• THEY UNDERSTAND THE PHYSICAL PLANT PHYSICAL PLANT 
AS IT RELATES TO A VIVARIUM…REALLY
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• The site visit is conducted by professionals who 
understand Vivariums and animal husbandry. 

• While conducting initial site visits for accreditat ion, 
the most frequent mandatory findings (in decreasing  
frequency) were:

1. Occupational Health & Safety issues.

2.2. PHYSICAL PLANTPHYSICAL PLANT
3. Animal Care and Use Oversight Body (IACUC)
4. Veterinary Care
5. Animal Environment
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• Common Physical Plant problems noted 
during initial site visits:
– Rusted metal surfaces
– Holes in walls
– Ceilings, walls, doors and floors in disrepair
– Problems such as these indicate that adequate 

sanitation is impeded (surfaces should be 
impervious to allow for proper sanitation 
procedures).
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• Of the physical plant problems noted, the 
vast majority addressed HVACHVAC System 
problems:
– HVAC performance data not provided, not in 

correct format, incomplete or outdated
– NOT CAPABLE OF MAINTAINING 

TEMPERATURE/ RH ACCORDING TO 
RECOMMENDATIONS

– Strong animal/ammonia odors due to inadequate 
performance of the HVAC and/or inadequate 
sanitation of fully occupied rooms
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• Accreditation is not granted in perpetuity

• The institution must submit an updated 
Program Description every three years

• This means there is an AAALAC site visit 
every three years
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• Oversight for research animal care is provided 
by the IACUC; 

• Day-to-day responsibility rests with the Vivarium 
manager/Veterinarian; 

• Overall responsibility falls on the Institutional 
Official (CEO, President, etc.)

BUTBUT

•• Physical Plant Maintenance is YOUR Physical Plant Maintenance is YOUR 
responsibility!responsibility!
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• For the FM, AAALAC accreditation is another 
item on the long list of things we have to do

• Vivarium staff and facilities staff have a lot in 
common

• Remember, if the HVAC fails at 3:00 p.m. in July 
you can send staff home…

BUT THE MICE HAVE TO STAY!
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THANK YOU!
QUESTIONS?

If you would like additional information on this subject or related 
subjects please feel free to contact me:

David P. Kaye

President,

Facilities Management Solutions, LLC
david.kaye@facilities-management-solutions.com

301-639-5954
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