Prioritizing Functionally Diverse
and/or Geographically Dispersed
Facility Upgrades

Presented by: Ben Goudy, CFM

Problem Statement

* Frequently we have multiple projects in various locations
globally competing for the same pool of capital dollars. All
locations may even have relatively the same needs for building
improvement, lifecycle renewal....

How cawn | compare the need for carpet for a butlding in
Moscow to the desive to remew the Lobb Y in orlando?
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The most common way....

» Define need in one of three categories:

A. Projectis extremely critical due to EOL condition, safety,
requires significant $'s to patch/repair/maintain, etc. and should
be done ASAP.

B. Projectis important, but not an immediate safety, maintenance,
or customer impact and should be done within the next 1-2
years

C. Project makes sense to do in the long run for general building
aesthetics/functionality, but not immediately, could be done in 2-
4 years.

9/6/2009

How Useful is this Method

* But do these categories REALLY prioritize?
* Do they give us the ability to choose one specific project over
another?

* Do they allow us the ability to align our decision with our
company objectives?
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Proposal

* | argue that perhaps we can prioritize our projects by aligning
to those values that our company embraces..

* That we can:
— Document our expectations in terms of results
Use examples to define expectations
Apply the process consistently, yet update as times change

Weight the expectations to improve specific issues
— Allow unbiased criteria to dictate priorities
* And that these priorities can cross geographical and
functional boundaries.
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Let’s build an example...

What are your company priorities?
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Some Examples of Priority Drivers

* Improve Safety Performance

* Protect the Environment

* Ensure Business Continuity

* Investin long-term owned buildings first

* Prefer to do many small projects than one large one
* Improve/maintain publicly visible areas

* Show first rate quality to our customers

* Spend in areas with the best return on investment

* Focus on those areas that are in worst condition
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Giving Appropriate Weight to the Drivers

* The previous slide will become the drivers, but they need to
be weighted and clearly defined.

* Example:
— IsSAFETY the highest priority for your company?
— How does it compare to the others?
— Whatis the scale?
e “Catastrophic” 13pts

e “Severe” Ipts
e “Serious” Spts
e “Minor” 1pt

* “None” Opts

— Whatis the definition of each, so it can be consistently applied?
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Combine the Driver and Weight...

Lost Time Injury

OSHA Recordable

First Aid Case

Near Miss

1. Safety /Environment

(13) CATASTROPHIC- Project
will correct a potential lost day
case, site permit NOV or loss of
COO

(9) SEVERE- Project will correct
a potential recordable incident,
or immediate major code
complianceissue.

(5) SERIOUS- Project will
correct a potential first aid, EFYI
or code compliance issue.

(1) MINOR- Project has minimal
safety, environmental, or code
impact.

(0) NONE -Project has no safety,
environmental, or code impact.

Full Matrix
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1. Safety /Environment 2. BusinessImpact | 3. Long Termuse 4. Project 5. Company Image 6. Payback 7. Facility
of Facility cost Period Condition
Index
(13) CATASTROPHIC- | (10) CRITICAL- (@) Campus or (4) - <$10,000 | (5) High public visibility (eg. | (10) ROl Within | (10)
Projectwill correcta Address potential Owned Building of Streetscape, entries, lobbies, | 1yr. “Absence” per
potential lostday case, majorimpactto entire | Corporate HQ - parking areas, etc.) the Facility
site permit NOV or loss of | production orcustomer | Projected long term Condition
coo operation. ownership Matrix
(9) SEVERE-Projectwill |(7) SEVERE- Affects [ (3) Key site campus [ (3) - $10,000- | (4) Common space (6) ROI )
correcta potential existing production or | or owned building $50,000 frequented by public (eg. 1yr<2yrs “Beginning”
recordable incident, or customer business (eg.Fab, MSB, Cafes, customer conf. perthe
immediate major code operation. GPB)- Projected rooms, etc.) Facility
compliance issue. long term ownership Condition
Matrix
(5) SERIOUS- Projectwill | (3) SERIOUS Installing | (2) Non critical (2) - $50,000- | (3) High traffic common (3)ROI ®3)
correcta potential first aid, | additional capacity to owned building with | $100,000 space used by employees 2yrs <3yrs “Doing”
EFYlor code compliance | supportgeneral site >500 employees - (confrms, restrooms, cafes, perthe
issue. growth. Projected to own breakrooms) Facility
10+years Condition
Matrix
(1) MINOR- Project has (1) MINOR Upgrades | (1) Owned or @) - (2) Generalcommon space | (1) ROI 1)
minimal safety, to efficiency Leased Support >$100,000 (office areas, halls, etc.) 3yrs <4rs “Excellence”
environmental, orcode building that has perthe
impact. <500 Facility
employees. Project Condition
edto occupy <10 Matrix
years
(0) NONE -Projecthas no | (0) NONE - Projecthas | (0) Ownedoris not [ (0)>$1M (1) Supportspace (0) ROI >4yrs @)
safety, environmental,or | no Customer/ critical, is vacant, Requiresa “Excellence”
codeimpact. Manufacturingimpact | does notsupport stand alone perthe
other bldgs or CPA Facility
projected Condition
occupancy is <3 Matrix
years

Priority Matrix Value (PMV)is calculated by adding the Safety, Business Impact,Long Term Use of Facility,Project Cost,
Image, Return on Investmentand Facility Condition Index

9/6/2009




Using the Matrix

* Each project is scored against the defined criteria to
determine how each compares against each other.

* On-line tools can be developed to score the projects
according to “layman” terms and questions to minimize the
manipulation of the answers to increase the priority.

* Let’s use a couple of example projects to understand how the
matrix works...
— ProjectA

— ProjectB

9/6/2009

Project “A” Scored

1. Safety /Environment

2. Business Impact

3. Long Term use of
acility

(13) CATASTROPHIC-
Project wil correcta potential
lost day case, site permit
NOV or loss of COO

(10) CRITICAL- Address
potential major impact to
entire production or
customer operation.

(4) Campus or Owned
Building of Corporate
HQ - Projected long
term ownership

4. Project cost 5. Company Image
(@) - <$10,000 igh public isibiity (eg.

Streetscape, entries, lobbies,
parking areas, etc.)

6. Payback
Period

(10) ROl Within
1yr.

7. Facility
Condition
index

(10)“Absence”

per the Facilty
Condition Matrix

779) SEVERE- Project wil (7) SEVERE- Affects (3) Key site campus or f (3) - $10,000- ) Common space frequented ([ (6) ROI N
correcta potential recordable || existing production or owned building (eg. || $50,000 public (eg. Cafes, customer || 1yr<2yrs “Beginning” per
incident, or immediate major | customer business Fab, MSB, GPB) - ont. rooms, etc.) the
code compliance issue. operation. Projected long term Facility
ownership Condition
p— 7 Matrix
(5) SERIOUS- Project wil (3) SERIOUS Instaling N2 - $50,000- | (3) High traffic common space | (3) ROl (3)
correcta potential firstaid, | additional capacity to building with >500 100,000 used by employees (confrms, | 2yrs<3yrs “Doing”
EFYI or code compliance support general site employees - Projected restrooms, cafes, breakrooms) per the
issue. growth. to own 10+ years Facility
Condition
(1) MINOR- Project has (DMINOR Upgrades to | (1) Owned or Leased | (1) - >$100,000 | (2) General common space (HROI (1)
minimal safety, efficiency Support building that (office areas, halls, etc.) 3yrs<drs “Excellence”
environmental, or code has <500 per the
impact. employees. Projected Facility
to occupy <10 years Condition
Matrix
(0) NONE -Project has no (0) NONE - Project has no | (0) Owned orisnot | (0) >$1M (1) Support space (0) ROl >4yrs [N
safety, environmental, or code | Customer / Manufacturing | critical, is vacant, does | Requires a stand “Excellence”
impact. impact not support other alone CPA per the
bidgs or projected Facility
occupancy is <3years Condition
Matrix

Priority Matrix Value (PMV) is calculated by adding the
Intel Image, Return on Investment and Facility Condition Index

afety, Business Impact,Long Term Use of Facility, Project Cost,

PMV =37

10

+ 2

+ 3

+

9/6/2009




Project “B” Scored

Priority Matrix Value (PMV) is calculated by adding the

Intel Image, Return on Investment and Facility Condition Index

safety, Business Impact,Long Term Use of Facility,Project Cost,

1. Safety /Environment 2. Business Impact 3. Long Term use of | 4. Project cost 5. Company Image 6. Payback 7. Facility
acility Period Condition
Index
(13) CATASTROPHIC- (10) CRITICAL- Address ([ (4) Campus or Owned  [\4) - <$10,000 | (5) High public visibiity (eg. (10)ROI Within | (10)“Absence’”
Project will correcta potential | potential major impact to Building of Corporate Streetscape, entries, lobbies, 1yr. per the Facility
lost day case, site permit entire production or HQ - Projected long parking areas, etc.) Condition Matrix
NOV or loss of COO customer operation. term ownership
(9) SEVERE- Project will (7) SEVERE- Affects (3) Key site campus or | (3) - $10,000- (4) Common space frequented W'(_G) ROI (W]
correcta potential recordable | existing production or owned building (eg. $50,000 by public (eg. Cafes, customer 1yr<2yrs “Beginning” per
incident, or immediate major customer business Fab, MSB, GPB) - conf. rooms, etc.) the
code compliance issue. operation. Projected long term Facility
ownership Condition )
(3) SERIOUS Installing (2) Non critical owned | (2) - $50,000- ) High traffic common space (3)ROI 3)
correcta potential first aid, additional capacity to building with >500 $100,000 ised by employees (conf rms, 2yrs<3yrs “Doing”
EFYI or code compliance support general site employees - Projected strooms, cafes, breakrooms) per the
issue. growth. to own 10+ years Facility
Condition
N 7z Matrix
(1) MINOR- Project has (1) MINOR Upgrades to 1) Owned or Leased (1) ->$100,000 | (2) General common space (1) ROI (1)
minimal safety, efficiency ISupport building that (office areas, halls, etc.) 3yrs<4rs “Excellence”
environmental, or code has <500 per the
impact. employees. Projected Facility
to occupy <10 years Condition
Matrix
(0) NONE -Project has no (0) NONE - Project has no | (0) Owned or is not (0) >$1IM (1) Support space (0) ROI >4yrs (1)
safety, environmental, or code | Customer / Manufacturing | critical, is vacant, does | Requires a stand “Excellence”
impact. impact not support other alone CPA per the
bidgs or projected Facility
occupancy is <3 years Condition
Matrix

PMV =27

+

4

+

2

+

4
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Rank Projects Based on PMV Score

<«— Fallback Position

«— Funding Limit
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Conclusion

* Determining the drivers of your capital spending, and the
results you are after from your dollars (philosophically) are as
important as the “end of life” when it comes to putting your
dollars in the right place.

* Tweak your model as needed to get the result you are after.
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BACKUP
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Example of Steps for Approval

* Alist of needs is identified, potential solution(s) developed/designed,
estimates/bids are evaluated at local site.

* Solution remedy (project) is determined to be capital in nature.

* Projectis captured in an aggregated list, along with supporting points and
documentation and scheduled during the next five years (A, B or C).

* Aswindow for funding approaches, each project, cost, scope and priority is
reviewed by appropriate teams of management (engineering teams, etc.) for
appropriateness & accuracy consistency. Projects are bucketed by A, B & C,
then by descending PMV. Funding limit is drawn on the list.

* Local decision maker reviews details of every capital project scheduled for
their respective site, and approves for final submittal.

* If needed, a regional or functional review ensures projects are appropriately
prioritized and regional benefits from consolidation of spends is captured.

* Afinal review of projects ensures global alighment and meeting of targets.
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Other uses for PMV'’s

* Selecting candidate for a position
* Choosing a CMMS system to implement
* Final selection of a vendor
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2010 Priority Projects
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This is a project list of
2010 initiatives for a IFM
supplier working at a
software company.

The list was derived by
using a PMV matrix to
determine the total score,
then the listis sorted in
descending order.
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