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Prioritizing Functionally Diverse 

and/or Geographically Dispersed 

Facility Upgrades

Presented by: Ben Goudy, CFM

Problem Statement

• Frequently we have multiple projects in various locations 
globally competing for the same pool of capital dollars.  All 
locations may even have relatively the same needs for building 
improvement, lifecycle renewal….

How can I compare the need for carpet for a building in 
Moscow to the desire to renew the lobby in Orlando?

9/6/20092



2

• Define need in one of three categories:

A. Project is extremely critical due to EOL condition, safety, 

requires significant $'s to patch/repair/maintain, etc. and should 

be done ASAP.

B. Project is important, but not an immediate safety, maintenance, 

or customer impact and should be done within the next 1-2 

years

C. Project makes sense to do in the long run for general building 

aesthetics/functionality, but not immediately, could be done in 2-

4 years.

The most common way….
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How Useful is this Method

• But do these categories REALLY prioritize?

• Do they give us the ability to choose one specific project over 
another?

• Do they allow us the ability to align our decision with our 
company objectives?
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Proposal

• I argue that perhaps we can prioritize our projects by aligning 
to those values that our company embraces..

• That we can:
– Document our expectations in terms of results

– Use examples to define expectations

– Apply the process consistently, yet update as times change

– Weight the expectations to improve specific issues 

– Allow unbiased criteria to dictate priorities

• And that these priorities can cross geographical and 
functional boundaries.
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Let’s build an example…

What are your company priorities?
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Some Examples of Priority Drivers

• Improve Safety Performance

• Protect the Environment

• Ensure Business Continuity

• Invest in long-term owned buildings first

• Prefer to do many small projects than one large one

• Improve/maintain publicly visible areas

• Show first rate quality to our customers

• Spend in areas with the best return on investment

• Focus on those areas that are in worst condition
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Giving Appropriate Weight to the Drivers

• The previous slide will become the drivers, but they need to 
be weighted and clearly defined.

• Example:
– Is SAFETY the highest priority for your company?

– How does it compare to the others?

– What is the scale?

• “Catastrophic” 13pts

• “Severe” 9pts

• “Serious” 5pts

• “Minor” 1pt

• “None” 0pts

– What is the definition of each, so it can be consistently applied?
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1. Safety /Environment

(13) CATASTROPHIC- Project 

will correct a potential lost day 

case, site permit NOV or loss of 

COO

(9) SEVERE- Project will correct 

a potential recordable incident, 

or immediate major code 

compliance issue.

(5) SERIOUS- Project will 

correct a potential first aid, EFYI 

or code compliance issue.

(1) MINOR- Project has minimal 

safety, environmental, or code 

impact.

(0) NONE -Project has no safety, 

environmental, or code impact.

Combine the Driver and Weight…
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Fatality

Lost Time Injury

OSHA Recordable

First Aid Case

Near Miss

1. Safety /Environment 2. Business Impact 3. Long Term use 

of Facility

4. Project 

cost

5. Company Image 6. Payback 

Period

7. Facility

Condition
Index

(13) CATASTROPHIC-

Project will correct a 
potential lost day case, 

site permit NOV or loss of 
COO

(10) CRITICAL-

Address potential 
major impact to entire 

production or customer 
operation.

(4) Campus or 

Owned Building of 
Corporate HQ -

Projected long term 
ownership

(4) - <$10,000 (5) High public visibility (eg. 

Streetscape, entries, lobbies, 
parking areas, etc.)

(10) ROI Within 

1yr.

(10) 

“Absence” per 
the Facility 

Condition 
Matrix

(9) SEVERE- Project will 

correct a potential 
recordable incident, or 

immediate major code 
compliance issue.

(7) SEVERE- Affects 

existing production or 
customer business 

operation.

(3) Key site campus 

or owned building 
(eg. Fab, MSB, 

GPB) - Projected 
long term ownership

(3) - $10,000-

$50,000

(4) Common space 

frequented by public (eg. 
Cafes, customer conf. 

rooms, etc.)

(6) ROI 

1yr <2yrs

(7)

“Beginning” 
per the 

Facility
Condition

Matrix

(5) SERIOUS- Project will 

correct a potential first aid, 
EFYI or code compliance 

issue.

(3) SERIOUS Installing 

additional capacity to 
support general site 

growth.

(2) Non critical 

owned building with 
>500 employees -

Projected to own 
10+ years

(2) - $50,000-

$100,000

(3) High traffic common 

space used by employees 
(conf rms, restrooms, cafes, 

breakrooms)

(3) ROI 

2yrs <3yrs

(3)

“Doing” 
per the

Facility
Condition

Matrix

(1) MINOR- Project has 

minimal safety, 
environmental, or code 

impact.

(1) MINOR Upgrades 

to efficiency

(1) Owned or 

Leased Support 
building that has 

<500 
employees. Project

ed to occupy <10 
years

(1) -

>$100,000

(2) General common space 

(office areas, halls, etc.)

(1) ROI 

3yrs <4rs

(1)

“Excellence”
per the

Facility 
Condition

Matrix

(0) NONE -Project has no 

safety, environmental, or 
code impact.

(0) NONE - Project has 

no Customer / 
Manufacturing impact

(0) Owned or is not 

critical, is vacant, 
does not support 

other bldgs or 
projected 

occupancy is <3 
years

(0) >$1M 

Requires a 
stand alone 

CPA

(1) Support space (0) ROI >4yrs (1)

“Excellence”
per the

Facility 
Condition 

Matrix

Priority Matrix Value (PMV) is calculated by adding the Safety, Business Impact,Long Term Use of Facility,Project Cost,

Image, Return on Investment and Facility Condition Index

Full Matrix
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Using the Matrix

• Each project is scored against the defined criteria to 
determine how each compares against each other.

• On-line tools can be developed to score the projects 
according to “layman” terms and questions to minimize the 
manipulation of the answers to increase the priority.

• Let’s use a couple of  example projects to understand how the 
matrix works…
– Project A

– Project B
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1. Safety /Environment 2. Business Impact 3. Long Term use of 

Facility

4. Project cost 5. Company Image 6. Payback 

Period

7. Facility

Condition

Index

(13) CATASTROPHIC-

Project will correct a potential 

lost day case, site permit 

NOV or loss of COO

(10) CRITICAL- Address 

potential major impact to 

entire production or 

customer operation.

(4) Campus or Owned 

Building of Corporate 

HQ - Projected long 

term ownership

(4) - <$10,000 (5) High public visibility (eg. 

Streetscape, entries, lobbies, 

parking areas, etc.)

(10) ROI Within 

1yr.

(10) “Absence” 

per the Facility 

Condition Matrix

(9) SEVERE- Project will 

correct a potential recordable 

incident, or immediate major 

code compliance issue.

(7) SEVERE- Affects 

existing production or 

customer business 

operation.

(3) Key site campus or 

owned building (eg. 

Fab, MSB, GPB) -

Projected long term 

ownership

(3) - $10,000-

$50,000

(4) Common space frequented 

by public (eg. Cafes, customer 

conf. rooms, etc.)

(6) ROI 

1yr <2yrs

(7)

“Beginning” per 

the 

Facility

Condition

Matrix

(5) SERIOUS- Project will 

correct a potential first aid, 

EFYI or code compliance 

issue.

(3) SERIOUS Installing 

additional capacity to 

support general site 

growth.

(2) Non critical owned 

building with >500 

employees - Projected 

to own 10+ years

(2) - $50,000-

$100,000

(3) High traffic common space 

used by employees (conf rms, 

restrooms, cafes, breakrooms)

(3) ROI 

2yrs <3yrs

(3)

“Doing” 

per the

Facility

Condition

Matrix

(1) MINOR- Project has 

minimal safety, 

environmental, or code 

impact.

(1) MINOR Upgrades to 

efficiency

(1) Owned or Leased 

Support building that 

has <500 

employees. Projected 

to occupy <10 years

(1) - >$100,000 (2) General common space 

(office areas, halls, etc.)

(1) ROI 

3yrs <4rs

(1)

“Excellence”

per the

Facility 

Condition

Matrix

(0) NONE -Project has no 

safety, environmental, or code 

impact.

(0) NONE - Project has no 

Customer / Manufacturing 

impact

(0) Owned or is not 

critical, is vacant, does 

not support other 

bldgs or projected 

occupancy is <3 years

(0) >$1M 

Requires a stand 

alone CPA

(1) Support space (0) ROI >4yrs (1)

“Excellence”

per the

Facility 

Condition 

Matrix

Priority Matrix Value (PMV) is calculated by adding the Safety, Business Impact,Long Term Use of Facility,Project Cost,

Intel Image, Return on Investment and Facility Condition Index

9         +       10         +     2         +    3      +         6           +     6      +     1

PMV = 37

Project “A” Scored
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1. Safety /Environment 2. Business Impact 3. Long Term use of 

Facility

4. Project cost 5. Company Image 6. Payback 

Period

7. Facility

Condition

Index

(13) CATASTROPHIC-

Project will correct a potential 

lost day case, site permit 

NOV or loss of COO

(10) CRITICAL- Address 

potential major impact to 

entire production or 

customer operation.

(4) Campus or Owned 

Building of Corporate 

HQ - Projected long 

term ownership

(4) - <$10,000 (5) High public visibility (eg. 

Streetscape, entries, lobbies, 

parking areas, etc.)

(10) ROI Within 

1yr.

(10) “Absence” 

per the Facility 

Condition Matrix

(9) SEVERE- Project will 

correct a potential recordable 

incident, or immediate major 

code compliance issue.

(7) SEVERE- Affects 

existing production or 

customer business 

operation.

(3) Key site campus or 

owned building (eg. 

Fab, MSB, GPB) -

Projected long term 

ownership

(3) - $10,000-

$50,000

(4) Common space frequented 

by public (eg. Cafes, customer 

conf. rooms, etc.)

(6) ROI 

1yr <2yrs

(7)

“Beginning” per 

the 

Facility

Condition

Matrix

(5) SERIOUS- Project will 

correct a potential first aid, 

EFYI or code compliance 

issue.

(3) SERIOUS Installing 

additional capacity to 

support general site 

growth.

(2) Non critical owned 

building with >500 

employees - Projected 

to own 10+ years

(2) - $50,000-

$100,000

(3) High traffic common space 

used by employees (conf rms, 

restrooms, cafes, breakrooms)

(3) ROI 

2yrs <3yrs

(3)

“Doing” 

per the

Facility

Condition

Matrix

(1) MINOR- Project has 

minimal safety, 

environmental, or code 

impact.

(1) MINOR Upgrades to 

efficiency

(1) Owned or Leased 

Support building that 

has <500 

employees. Projected 

to occupy <10 years

(1) - >$100,000 (2) General common space 

(office areas, halls, etc.)

(1) ROI 

3yrs <4rs

(1)

“Excellence”

per the

Facility 

Condition

Matrix

(0) NONE -Project has no 

safety, environmental, or code 

impact.

(0) NONE - Project has no 

Customer / Manufacturing 

impact

(0) Owned or is not 

critical, is vacant, does 

not support other 

bldgs or projected 

occupancy is <3 years

(0) >$1M 

Requires a stand 

alone CPA

(1) Support space (0) ROI >4yrs (1)

“Excellence”

per the

Facility 

Condition 

Matrix

Priority Matrix Value (PMV) is calculated by adding the Safety, Business Impact,Long Term Use of Facility,Project Cost,

Intel Image, Return on Investment and Facility Condition Index

5         +       1         +     4         +    2      +         4           +     6      +     7

PMV = 27

Project “B” Scored
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PMV Project ID Title Site Cycle Qtr Amt ($K)

A 47 6002 RA1/2/3 Firestopping OR 1H'07 Q1 300.00     

A 47 6008 ALOHA CAMPUS FIRESTOPPING OR 1H'07 Q2 300.00     

A 44 5916 CR2 Cooling Tower CR / LA 1H'07 Q1 118.00     

A 37 5915 IFO RMF Refurbishment - Phase IR 1H'07 Q1 100.00     

A 36 5553 Pg7 roof improvement upgrade MALAYSIA 1H'07 Q1 60.00       

A 36 5563 Pg8 ceiling upgrade at manufacturing floor MALAYSIA 1H'07 Q2 35.00       

A 35 5556 Pg8 roof improvement upgrade MALAYSIA 1H'07 Q2 35.00       

A 34 5507 Laser Levelling instrument for walkable ceiling annual maintenanceCHENGDU 1H'07 Q1 5.00         

A 34 5561 Upgrade roof impovement for KM1 and KM2 MALAYSIA 1H'07 Q2 40.00       

A 34 5742 Replacement corroded all fire exit doors & rigging door and canopy provisionsPHILIPPINES 1H'07 Q1 78.00       

A 34 5942 Fab8 shell sealing isolation IS TMG 1H'07 Q1 60.00       

A 33 5559 Pg6 & Pg7 linkway wall upgrade MALAYSIA 1H'07 Q2 50.00       

A 33 5634 KM1 roof coating at NUB1 energy centre MALAYSIA 1H'07 Q2 20.00       

A 32 5633 KM2 roof coating at cooling tower north zone MALAYSIA 1H'07 Q2 20.00       

A 31 5523 PD1/PD2 Link way floor tiles renovation CHINA 1H'07 Q1 50.00       

A 31 5524 Basketball yard renovation CHINA 1H'07 Q1 40.00       

A 31 5777 IDC 2 carpet replacment BEG (former CRDC) 1H'07 Q2 135.00     

A 30 5300 Fab18 - Internal West road repairs IS TMG 1H'07 Q1 30.00       

A 30 5609 Landscape Improvements INDIA 1H'07 Q1 50.00       

A 30 5632 Pg7 wall fascia upgrade (office/lobby) MALAYSIA 1H'07 Q1 35.00       

A 30 5655 Reception APAC SMG 1H'07 Q2 50.00       

A 29 5804 Kitchen floor tiles change CR / LA 1H'07 Q1 12.00       

A 29 5815 Caffeteria for kettering food CR / LA 1H'07 Q1 25.00       

A 27 1701 Replace IR6 Entry Doors IR 1H'07 Q1 30.00       

A 26 5648 SC9 Roof Walkway CA 1H'07 Q2 25.00       

A 26 5808 Auditorium drainage CR / LA 1H'07 Q1 20.00       

A 26 6001 Manufacturing perimetral closure CR / LA 1H'07 Q1 144.00     

A 25 5644 SC4 P4 Substation Fall Protection around unstable groundCA 1H'07 Q1 85.00       

A 24 4991 FM - FM6 3/4 Floor Carpet Replacement CA 1H'07 Q1 200.00     

A 24 5466 LC roofs repairs IS TMG 1H'07 Q1 25.00       

A 24 5810 SC11 P4 Service Yard Lights CA 1H'07 Q1 8.00         

A 24 5868 IGK1 painting and Carpet replacement BEG (former CRDC) 1H'07 Q1 32.00       

A 24 5936 NM Parking Structure Bird Management NM/TX 1H'07 Q1 80.80       

A 24 6049 Replacing Carpets tiels IS TMG 1H'07 Q1 10.00       

A 24 6050 Sunshades replace at courtyard & smoking hut improvementIS TMG 1H'07 Q1 5.00         

A 23 5807 Drainage for bricks parking lot CR / LA 1H'07 Q1 100.00     

A 23 5876 Upgrade Uk2 1st flr Gents tiolet BEG (former CRDC) 1H'07 Q1 25.00       

A 23 5922 FM2-2 Floor PC Cube-Logistics Sieman Area Carpet ReplacementCA 1H'07 Q2 25.00       

A 23 5931 FM5 & 7 Cafeteria Sliding Grille Doors and Track ReplacementCA 1H'07 Q1 28.00       

A 23 6051 Fab8 communication center renovation IS TMG 1H'07 Q2 15.00       

A 21 5947 Jer5 - doors replacement IS TMG 1H'07 Q2 18.00       

A 21 6048 Interstitial renovation IS TMG 1H'07 Q1 30.00       

A 20 3593 LC2 elevators controllers (Dynavert) replace IS TMG 1H'07 Q1 7.00         

A 20 5506 CH3 - Exterior Wall painting AZ 1H'07 Q1 62.00       

A 20 5831 Men's Room MA/NJ 1H'07 Q1 200.00     

A 20 6009 SC9 Auditorium - P2 CA 1H'07 Q1 200.00     

A 16 1931 HD1 Sidewalk Replacement MA/NJ 1H'07 Q2 50.00       

A 16 1932 Parking Lot Pavement MA/NJ 1H'07 Q2 100.00     

A 15 5834 HD2 office area MA/NJ 1H'07 Q1 300.00     

A 15 5955 RR-5 Cafe Roll-up Door Access Panel NM/TX 1H'07 Q2 24.00       

A 14 1846 WA Cafe Renovation WA/UT 1H'07 Q1 63.00       

A 11 3273 F10 Cleanroom Floor Sealing IR 1H'07 Q1 60.00       

A 8 1775 Stcckholm 4th floor replacing carpets BEG (former CRDC) 1H'07 Q1 15.00       

Submission Level

Funding Limit

Fallback Position

Rank Projects Based on PMV Score
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Conclusion

• Determining the drivers of your capital spending, and the 
results you are after from your dollars (philosophically) are as 
important as the “end of life” when it comes to putting your 
dollars in the right place.

• Tweak your model as needed to get the result you are after.
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BACKUP
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• A list of needs is identified, potential solution(s) developed/designed, 
estimates/bids  are evaluated at local site.

• Solution remedy (project) is determined to be capital in nature.

• Project is captured in an aggregated list, along with supporting points and 
documentation and scheduled during the next five years (A, B or C).

• As window for funding approaches, each project, cost, scope and priority is 
reviewed by appropriate teams of management (engineering teams, etc.) for 
appropriateness & accuracy consistency.  Projects are bucketed by A, B & C, 
then by descending PMV.  Funding limit is drawn on the list.

• Local decision maker reviews details of every capital project scheduled for 
their respective site, and approves for final submittal.

• If needed, a regional or functional review ensures projects are appropriately 
prioritized and regional benefits from consolidation of spends is captured.

• A final review of projects ensures global alignment and meeting of targets.

Example of Steps for Approval
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Other uses for PMV’s

• Selecting candidate for a position

• Choosing a CMMS system to implement

• Final selection of a vendor
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Business Process Manager Selection

Use courtesy of Step Function – FMC LLC
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2010 Priority Projects

20 9/6/2009

This is a project list of 

2010 initiatives for a IFM 

supplier working at a 

software company.

The list was derived by 

using a PMV matrix to 

determine the total score, 

then the list is sorted in 

descending order. 


