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� What are Dashboards?
� Why create Dashboards?

� How to create a Dashboard
� Case studies
� Get started on your own
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A dashboard …is a control panel 
located under the windshield of an 
automobile. 

It contains the instrumentation
and controls pertaining to the 
operation of the vehicle. 

source: "dashboard." Merriam-Webster Online Dictionary. 2009.
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A Digital Dashboard

is a visual display of the most 
important information needed to 
achieve one or more objectives; 
consolidated and arranged on a 
single screen to the information 
can be monitored a glance.

- Stephen Few, 2004
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Car Dashboard - It contains 
the instrumentation and 
controls pertaining to the 
operation of the vehicle.

Digital Dashboard - is a visual
display of the most important 
information needed to achieve
one or more objectives

Vs.
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Source: Website of Infomerrsion Incorporated, which has been acquired by Business Objectives

Source: idashboards.com
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Goals/InitiativesTrendingStatus
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Chapter Goal : Increase Membership by 20% (current 0%)

Awards of Excellence for website (communication-) 

Increase annual program attendance to net 1,100 (program-)

Increase professional member attendance at programs ( program-)

Increase membership through marketing (membership)

Balance 
Scorecard
Dashboard
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Achieve 90% retention of membership (retention-)

Enhance professional development (education-)

Increase number of programs this year (12) (program-)

Increase new membership engagement with chapter (membership-)

Support the future of the profession (education)
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Create a formal succession plan (operational excellence-)

Continued and enhanced communication to members (communication-)

Act upon Voice of the Membership (operational excellence)
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Maintain viable fiscal position (operational excellence)
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Source: Philadelphia Chapter of IFMA

Perspective Goal/Objective Status Key Metrics Current 2007 Prior Year Comments
Month YTD 2006

PRODUCT

� $ spent on product  $                    805,000 

� $ spent on Attic stock  $                    235,000 Equates to 29% of  Total Product

� $ spent on shop work  $                      11,855 

� $ spent on shipping  $                        4,745 

� Value of product shipped  $                      99,300 Into PA

� Value of product shopped  TBD 

�
$ cost to manage installed 

furniture base per crew 
member annually

 $                            66 

� Professional - 43% includes IT, SECT

� Associate - 41% includes associate plus

� Private Office - 3%

� Supervisor - 4% includes manager, full size secy

�
Contractor Work Zone - 

8%
increase 62% (633 spaces) since 1/2005

� Other - 1% includes w oodtronics, 455 DPD

� Top products ordered
Seating $219K; WK 
Accessories $60K; 
Private Office $49K

Seating in 2005 w as $410K, consider 
evaluating future needs

1. Provide highest value. 
Breakdown of product 

costs on a quarterly/annual 
basis.

Work space types (by size)
2. Evaluate  trends in 

product 

Why is this metric 
valuable?

Company Names Dashboard

Source: AFD Facility Planning
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Source: Vertical Response -AFD Facility Planning

� What are Business Dashboards?H
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Decision Support Systems (DSS)

� IT driven/focused processes

� Computerized information systems that supports business 
and organizational decision-making activities. 

� An interactive software-based system intended to help 
decision makers compile useful information to identify and 
solve problems and make decisions.

� Typical information:
1. an inventory of  current information assets 
2. comparative figures between one week and the 

next
3. projected revenue figures based on new product 

sales assumptions

source wikipedia “Decision Support Systems”
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Decision Support System Evolution
� 1950’s – 60’s (CIT) - the theoretical studies of organizational 

decision making 

� Late 1960’s (MIT) - the technical work on interactive computer 
systems

� In the 1980s DSS systems began using technology to improve 
effectiveness of managerial and professional activities in the form of 
Executive Information Systems (EIS)

� In 1987 Texas Instruments development the Gate Assignment Display 
System for United Airlines

� In the 1990’s data warehousing and on-linen analytical processing 
broadened the realm

� In the last decade Web-based analytical applications were designed 
to consolidate and display data already gathered in various 
information systems throughout the organization
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Business Intelligent (BI) Tool

� Provides decision makers with input to "drive" business

� Multi-faceted, customizable ‘digital’ documentation

� Applicable to all types of functions and processes

� User interface can display summaries & graphics

� Success depends on defined goals/objectives and metrics

� Types of Dashboard’s on the market
1. stand alone software applications
2. web-browser based applications
3. desktop applications
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Dashboards Are Not

The all in compassing, 
comprehensive, definitive, 

tool to end all tools
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Dashboards Are 

Just a great concise way to assist in the 
analysis of information; providing a 

snapshot in time and ultimately 
helping to make smart decisions

� Why Create Dashboards?
B
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Why Create a Dashboard?

� Ability to make informed decisions based on collected 
business intelligence

� Align strategies and organizational goals 
� Language of Senior Management
� Manage expectations and projects
� Team tool that keeps everyone organized and focused
� Greater individual focus & accountability
� Measure efficiencies/inefficiencies 
� Ability to identify and correct negative trends 
� Ability to generate detailed reports showing new trends 
� Visual presentation of performance measures “snapshot”
� Can streamline reporting process (take less time)
� Use all that data you have and collect

� Are FMs Utilizing Dashboards? 
S
U
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V
E
Y YES
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Track KPI/Metrics

No
11%

Yes
89%

Primary KPI/Metric Categories Tracked 
15%  Project Costs (e.g. Design, Construction, Installations) 
14%  Cost/SF (e.g. Maintenance, Operations, overall Facilities) 
12%  SF/Person 
11%  Response Times (e.g. Project or Work Order Cycles) 
10 % Space Utilization/Efficiency 
10%  Service Provider Efficiency (e.g. Costs, Products, Timeliness) 
10%  Churn/Occupancy/Move Rates 

9%  Costs/Person (e.g. Furniture, Space, Moves) 
8%  Labor Costs 

Results from 90 
FM 

professionals 
nationwide
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Utilize Dashboards

No
57%

Yes
43%

59% were 
interested in 

learning more
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Digital Dashboard Application

Custom
52%

Excel
48%
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IWMS, CAFM, 
BMS,CMMS
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� How to Create a Dashboard
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Good Dashboards

� Clear, concise and well organization
� Easily used and accessed
� Specific for the task
� Good, smart data
� Simple
� Measure what is current and compare it to 

something for context
� Allows for evaluation
� Ability to share
� Ability to act
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Strategic Process

� Define purpose
� Group, individual, strategic, tactical, project based

� Define objectives
� What do you want to manage, track?

� Define metric/measures
� How will you know success?

� Define who will use/see it
� Who will help you?
� Who will benefit?

� Identify Application
� How will you physically develop it?

� Communication
� Frequency of update and distribution
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Types of Measures

� The same measure at the same point in time in 
the past (same day last year)

� The same measure as some other point in time in 
the past (end of last year)

� The current target (budget)

� Relationship to a future target (75% of this years 
budget)

� A prior prediction (forecast)

� Relationship to a future prediction (90% of this years 
forecast)

� Measurement norm or benchmark (industry average)
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Basic Components

� Strategic Goals/Objectives
� Tactical Operations/Actions (Tasks)
� Metrics/Measures (for success)
� Milestones
� Targets
� Budgets/Estimates
� Project completions/dates
� Status bar
� Percent Complete
� Champion
� Comments/Information
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Objectives: I would like to focus on the following processes, issues or projects:

1

2

3

Measure: I can use the following metric/milestone to measure the success of the objectives

1a

2a

3a

The following people could help me create, manage, provide input for these objectives

1b

2b

3b

The following people would benefit from seeing the progress of these objectives

1c

2c

3c

DASHBOARD 101
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Resources

Customized
� iDashboard
� LogiXML
� Corda 
� Excel
� Shareware

Integrated
� Archibus
� FM Systems
� Maximo
� Tririga 9
� Sightlines
� Vision
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Graphical Expert
� Perceptual Edge
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� Case studies will be provided at the actual 
presentation at WWP
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� Please come to the session to receive the 
worksheets to begin your own dashboard or 

find the documents on my website at 
www.afdfacilityplanning.com after WWP
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Source: Few, 2009

Perspective Goal/Objective Status Key Metrics Current 2007 Prior Year Comments
Month YTD 2006

PRODUCT

� $ spent on product  $                    805,000 

� $ spent on Attic stock  $                    235,000 Equates to 29% of  Total Product

� $ spent on shop work  $                      11,855 

� $ spent on shipping  $                        4,745 

� Value of product shipped  $                      99,300 Into PA

� Value of product shopped  TBD 

�
$ cost to manage installed 

furniture base per crew 
member annually

 $                            66 

� Professional - 43% includes IT, SECT

� Associate - 41% includes associate plus

� Private Office - 3%

� Supervisor - 4% includes manager, full size secy

�
Contractor Work Zone - 

8%
increase 62% (633 spaces) since 1/2005

� Other - 1% includes w oodtronics, 455 DPD

� Top products ordered
Seating $219K; WK 
Accessories $60K; 
Private Office $49K

Seating in 2005 w as $410K, consider 
evaluating future needs

Why is this metric 
valuable?

Company Names Dashboard

1. Provide highest value. 
Breakdown of product 

costs on a quarterly/annual 
basis.

Work space types (by size)
2. Evaluate  trends in 

product 
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WORKING DASHBOARD 10/7/2009
Primary:

Key: G Item is moving forward as planned, no issues

Y
R

Status/% 
Comp

Champ Goal/Objective Task/Priority Measure of Success

Item is 'on hold' or has some identified delay

Item is stopped or not progressing, needs to be discussed, needs resources

Final Thoughts

� Dashboard needs to be used
� Keep it simple
� Try a ‘pilot’
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CLASS DISMISSED!

THANK YOU

Alana F. Dunoff
AFD Facility Planning

E: alanafd@yahoo.com P:215.219.9881    W: www.afdfacilityplanning.com

Alana F. Dunoff
Strategic facility planner for over 17 years

Education :
• M.S. in Facility Planning and Management from Cornell University 
• B.S in Environmental Psychology from Boston University.

Experience:
• Space Planning Analyst, Thomas Jefferson University & Hospital 
• Strategic Planner ,Pesce Associates, specializing in healthcare Merger and Master
Planning. 
• Project Manager, Little & Associates Architects
• Design Principal, Little & Associates Architects
• President, AFD Facility Planning launched in 2002 clients include Dechert LLP; PJM 
Interconnection; Spectrum: A Herman Miller Dealer; KlingmanWilliams; Alita 
Pharmaceuticals; The School District of Philadelphia; AccessGroup   Inc.; NELSON; 
E*TRADE; Wachovia; The Pew Charitable Trusts, National Foundation for Celiac 
Awareness, Burlington Coat Factory
•Adjunct Professor, Moore College of Art & Design, lectured numerous other programs 
and conferences

Professional:
• President of the Philadelphia Chapter of IFMA 2001
• Director on  the Board of Directors for IFMA 2003-2005
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